
CMS EMERENCY PREPAREDNESS WORKSHOP 
INCIDENT COMMAND & EVACUATION OR SHELTER IN 

PLACE – WHAT YOU NEED TO KNOW 
 

Funding for this conference was made possible (in part) by the Assistant Secretary for Preparedness and Response (ASPR). The views expressed in written materials 
or publications and by speakers and moderators do not necessarily reflect the official policies of the Department of Health and Human Services, nor does the mention 
of trade names, commercial practice, or organization imply endorsement by the U.S. Government. 

 
This free workshop will educate leaders in health care residential and other medical facilities on the basics of 

incident command and how it may affect their facilities should an emergency or incident occur. 
 
Objectives: 

• Participants will be able to identify the key principles of NIMS in the context of healthcare. 
• Participants will be able to identify when it’s appropriate to initiate the ICS system for any type of emergency, 

incident or other situation. 
• Participants will be able to identify the role of the Incident Commander and other related positions. 
• Participants will be able to understand the key principles associated with an evacuation of their facility or sheltering 

in place during an emergency. 
• Participants will be able to use the practical knowledge learned and apply it to a situational exercise. 

 
8:00 Registration, Networking & Coffee 
8:30 Welcome, Introductions & Tabletop Exercise 
8:50 Incident Command Overview 
10:00 Break 
10:15 Evacuation & Shelter-in-Place Considerations 
10:45 Tabletop Exercise 
11:45 Regroup, Evaluation & Suggestions for Next Steps 
12:00 Workshop Ends 

 
 

 
 

To register please contact Lavida at gingrich.lavida@mayo.edu – send email address for all those you 
wish to register and the facility you represent. 

 

Thursday, April 5, 2018 
8:30AM-12 Noon 

South Central College 
1920 Lee Blvd 

North Mankato, MN 
Heritage Hall 

mailto:gingrich.lavida@mayo.edu
https://schc.lvaiproofs.com/

