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ADVANCED CRISIS COMMUNICATIONS WORKSHOP & EXERCISE:
PROVIDING THE TACTICAL PIECE

Wednesday, April 29th
8:30 AM – Noon
South Central Service Cooperative
2075 Lookout Drive
North Mankato, MN   56003

OBJECTIVES:
· Briefly review the fundamental knowledge of the PIO/JIC/JIS process
· Identify and engage stakeholders to maximize communication effectiveness, timelines, and efficiency
· Develop and distribute information in real time to internal and external audiences in response to a scenario
· Conduct simulated news conference in response to an exercise scenario

INTENDED AUDIENCES:
· Organizational Public Information Officers (PIOs) and Spokespersons
· Law Enforcement
· Local Public Health Leads
· Hospital & Healthcare PIOs and Leads
· Emergency Managers
· [bookmark: _GoBack]School Officials

AGENDA:
8:30 AM	Registration
8:45 AM	Welcome & Introductions
8:50 AM	PIO/JIC/JIS Foundational Review
9:10 AM	Scenario 1 
9:50 AM	Break
10:00 AM	Scenario 2 
10:50 AM	Break
11:00 AM	Scenario 3
11:50 AM	Wrap Up & Questions
12:00 PM	Workshop Ends

To register, contact Eric Weller at eric.weller@southcentral.edu.  
Please include your full name, facility, and occupation/position.  
There is NO cost for the training.

Funding for this workshop was made possible (in part) by the Assistant Secretary for Preparedness and Response (ASPR).
The views expressed in written materials or publications and by speakers and moderators do not necessarily reflect the 
official policies of the Department of Health and Human Services, nor does the mention of trade names, commercial practice,
or organization imply endorsement by the U.S. Government.
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