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Objectives: 

 Identify the key principles of NIMS in the context of healthcare. 

 Name the functions and purpose of a MultiAgency Coordination Center. 

 Compare how NIMS and HICS affect how healthcare prepares for incidents and events. 

 Recognize the concepts and principles of resource management under NIMS & HICS. 

 Identify the benefits of common communication and information management standards. 

 Name the four (4) phases of comprehensive incident management. 

 Name the order in which the Hospital Incident Command System (HICS) is usually activated. 

 Select the appropriate span of control for any leadership position in HICS. 

 Identify the role of the Incident Commander, Command Staff, & General Staff. 

 Identify the purpose of the Incident Briefing. 

 

 

For More Information or to Register Please Call: 

Carol DeLaCruz @ South Central College 

507/389-7295 or 

carol.delacruz@southcentral.edu 

 

 
Funding for this workshop was made possible (in part) by the Assistant Secretary for Preparedness 

and Response (ASPR). The views expressed in written materials or publications and by speakers and 

moderators do not necessarily reflect the official policies of the Department of Health and Human 

Services, nor does the mention of trade names, commercial practice, or organization imply endorsement 

by the U.S. Government. 
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