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CONTINUITY OF OPERATIONS (COOP) WORKSHOPS & TABLETOP
Spring, 2019


Purpose:    To engage healthcare facilities in Continuity of Operations (COOP) planning.

Audience:	Hospital facilities (primary)
		Local public health (secondary)
		Emergency management (secondary)

Objectives:
· Participants will understand the key components of a COOP plan.
· Participants will benchmark their own COOP plan with a simulated tabletop exercise.
· Participants will identify gaps in their current plan and discuss a process for loop closure.

Agenda:
 	9:00  (1:00)	Welcome & Introductions
	9:05  (1:05)	Review of COOP components
	9:20  (1:20)	Tabletop Exercise (participants will work with own COOP plan – 					participants should bring their facility COOP plan)
	10:45 (2:45)	Summary & evaluation
	11:00 (3:00)	Workshop ends

Locations:

· Monday, May 20th  - 9:00AM – 11:00AM
· Fairmont (Mayo Clinic Health System Conference Room)

· Wednesday, May 22nd – 9:00AM – 11:00 AM
· Hutchinson (Hutchinson Health Care Conference Room)

· Wednesday, May 22nd – 1:00AM – 3:00 PM
· New Ulm (New Ulm Medical Center Auditorium)

· Wednesday, May 29th – 1:00AM  – 3:00 PM
· North Mankato (South Central College – Heritage Hall)
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