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Situation 1:
The Practice Run



The CDC 
Comes to 
Town?



The CDC 
comes to 
town?

 12/11/18 - Received notice from MDH regarding 
increase of Norovirus cases in Martin County Schools

 4:45PM - 12/13/18 – CHS Administrator notified of FB 
post regarding CDC investigating disease outbreak at 
school

 4:50PM – 12/13/18 – CHS Administrator contacted MDH 
Epidemiologist to confirm/deny reports of MDH/CDC 
investigating known Norovirus outbreak

 By 7:00PM – Social media was buzzing….
 Reports of CDC investigating locker room and gymnasium 

 Reports teachers told students CDC was investigating 
because of so many sick kids

 School food service was to blame for so many sick kids



The CDC 
comes to 
town?

 7-9PM – CHB Staff:
 Contacted school nurse and school administration 

to learn the details:

 School nurse reported increased absences to 
MDH per standard reporting process

 School already seeing decreased absenteeism 

 School confirmed NO visit to school by CDC or 
MDH

 School shared that an outside vendor company 
was demonstrating a UV sanitization product 
made for large spaces (gyms and locker rooms) 
during the school day



The CDC 
comes to 
town?

 9PM – CHS 
Administrator and PIO 
crafted social media 
post to respond to 
rumors 

 Linked to CDC Norovirus 
information directly in 
post

 Shared the post in a 
direct message with all 
agency staff on friend 
list and asked them to 
share 



Lessons 
Learned

 Social media was the 
fastest way to get 
accurate information out 
and dispel rumors. Within 
24 hours, post had been 
shared 47 times, had 16 
comments, often with 
tags of other people, and 
had reached 5,285 people. 

 There was an issue with 
sharing the post – as 
people shared, the written 
content was not 
reposting, only the 
norovirus link, in future 
would post link to 
norovirus information as 
first comment in post



Situation 2: The Main 
Event



Active TB 
Spreading 
At 
Restaurant



 Saturday, 3/16/19 8:50PM – An individual who is part of 
active TB disease contact investigation posts contact 
letter to social media in a public post asking people to 
share 

 Sunday, 3/17/19 8:30AM – Staff become alerted to the 
post, which has gone viral overnight, triggering alarm 
among patrons of food establishment 

 3/17/19 – 10:30 AM – Call between staff, CHS 
Administrator, Agency PH PIO, South Central Health 
Care Coalition, MDH PHEP Consultant and MDH 
Regional Epidemiologist 

 3/17/19 – 4:09PM –Agency PIO, CHS Manager and 
Coalition PIO developed official statement and posted 
to Community Health Facebook page

 Used lessons learned from ‘practice run’ when posting
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Active TB 
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Restaurant

 Shared the post in a direct 
message with all agency 
staff and local residents on 
CHS Administrator friend 
list asking them to:

 Share post to their 
wall, 

 Share post on any 
friends FB posts 
discussing the 
situation 

 CHS Administrator took 
ICS role of spokesperson 
and managed CH 
Facebook Page direct 
messages and 
monitored comments 
throughout the evening. 



Active TB 
Spreading 
At 
Restaurant

 3/17/19 – 9PM - Regional 
TV Station (KEYC) 
picked up on CHS FB 
Page Post and shared 
post to their FB page 

 3/18/19 –9 AM – Call 
from local newspaper 
requesting interview –
scheduled interview at 
2PM. 

 3/18/19 – 2nd FB post –
sharable infographic 
developed: What you 
should know about TB



Active TB 
Spreading 
At 
Restaurant

 3/18/19 – 3/20/19 

 Received multiple calls/msgs
from general public 
regarding TB risk exposure 
from eating at establishment

 Worked with food 
establishment management 
and corporate office to do 
‘damage control’ – providing 
information for use by 
establishment / crafting 
response from restaurant 

 Food establishment received 
multiple threatening calls 

 2nd FB post – sharable 
infographic developed: What 
you should know about TB



Lessons 
Learned

• As PH sees more and more TB 
investigations, we need to be 
proactive in sharing 
information. 

• Do not include location of 
where exposure may have 
occurred in contact 
investigation letters. 

• Understand that in 2019, all 
information is easily shared 
via social media. 

• Utilize partners to help with 
communication efforts.

• Get to a social media PIO 
training- this saved us!

• Social media was an excellent 
way to respond to rumors –
information was shared fast 
(results within 24 hours) →



Thank you! 
Any questions?
Find us on Facebook: Community Health Services in Faribault 
& Martin Counties ☺


